Cambridgeshire Archery Association

Secretary: Diana Wood, 19 St Bedes Gardens, Cambridge CB1 3UF

Tel: 07876 228744
E-mail: caa.secretary@gmail.com


Minutes for the CAA Annual General Meeting – 13th October 2010
The meeting was held in the St Ivo Leisure Centre, Westwood Road, St. Ives, Cambs, PE27 6WU. It was chaired by Jean Foxon, and attended by 20 committee members and club representatives. Six Cambridgeshire clubs were represented.
Item 1
 Apologies for absence.
These were received from John Waters, Linda Hoare, Phil Lenney and Kevin Charter.
Item 2
 Minutes of the Annual General Meeting held on 14th October 2009 and matters arising.
The minutes of the last meeting were approved. Any matters arising were covered by officers’ reports.
Item 3
 Reports.
Chairman/Tournament Organiser

I apologise for not being at this year’s meeting, but I am in Australia for one of my son’s wedding.

Once again I can report a successful year for the CAA, and I must thank all those clubs and individuals who supported the county. In particular, I have to thank the committee members who have worked hard in the their various capacities in support of archery in Cambridgeshire.

A very special vote of thanks is due to our retiring Treasurer, Linda Hoare. Linda has carried out the Treasurer’s job for a very long time, kept our finances in order, and been a source of sound advice.

There are some points from the year that I want to highlight:

· The tournament programme went well, with the indoor championship incorporated in the Jolly Archers indoor. Similarly, the Outdoor Championship was again successfully hosted by Fenland. Also the Essex team match was hosted superbly by Ely archers at the King’s School, but sadly still without a win for Cambridgeshire.

· Unfortunately the CAA outdoor clashed with the City of Cambridge club FITA weekend. With the date settled for the CCB event next year, we will be able to avoid a clash in 2011.

· I have now handed over the Tournament Organiser role to David Stagg, who will have cut his teeth on the End of Season shoot by the time of the AGM.

· On the coaching side we have again seen a lot of progress during the year. I will leave the CCO to give you the details, but we now have the assessments of the Cambridgeshire Level 1 candidates complete, and several Level 2 coaches close to qualification. Squad sessions have been run for our juniors, and 2 excellent seminars held.
You will have read in Archery GB of the Sport England grant of £860k to archery, and the subsequent establishment of the Development Team at Lilleshall. The team is establishing formal links with the county sports partnerships with the aims of developing, at local level, coaching, clubs and participation in the sport, particularly by juniors. Counties are being asked to appoint development coordinators to work with archery GB and the sports partnerships on these tasks. The role is not well defined as yet, but I believe that we should appoint a coordinator so that we will have a say in developments in our county, and on the spending of funds from headquarters and the sports partnership. This is why I asked for discussion of the appointment to be included at the AGM. If agreed by the meeting, I would be happy to take on the role.

Finally, if the meeting so decides, I will be pleased to continue as chairman.

Vice-Chair
The Vice-Chairman did not give a report, and stated that she was happy with how the year has gone.

Secretary/SCAS Representative
This has been a busy year due largely to upheavals in the administration of the GNAS membership operations, although much of the work remains routine – forwarding information, doing paperwork, fielding enquiries etc. While the job is made significantly easier with use of email, sometimes clubs have failed to contact the county regarding changes of committee, which can cause confusion. Currently the county is maintaining its membership levels at a fairly steady level.

In my role as SCAS representative I have attended several meetings throughout the year. While much of the discussion is largely irrelevant, and usually boils several hours of debate into a single sentence for example, that which has impacted on the county has been reported and minutes of meetings are always available. Of note were the meetings where the GNAS consultation on membership fees was discussed, and as ever SCAS is keen to take on new candidate judges. Unfortunately I was not able to attend the latest meeting, at which the GNAS development plan was discussed, and I am awaiting the minutes.

Finally, I would like to step down as secretary. As a non-archer, and not being a member of an active archery club, I have found it increasingly difficult to keep up-to-date with developments in the sport and its administration. Also, as many on the committee are aware, in addition to working full-time I am doing a Masters degree at the University of Wales. I am finding it a challenge to cope with the workload and I need to give up some of my non-work responsibilities. I am happy to offer whatever

assistance I am able to give to my successor.

I am willing to remain as SCAS representative unless anyone else wishes to put themselves forward.

Treasurer
The financial statements for 2009-2010 show a profit of £619.50, a fall of just over £200.  There are just a couple of thing that I would like to highlight about the accounts, they are:

· During this financial year County paid for some items of clothing which was available for members to purchase.  The value of the items remaining unsold at the end of the year was £219, shown as an expense on the income/expenditure account.  Taking this into account, the effective profit remains almost unchanged.

· The shoots run by County this year have made a loss overall but this loss is less than the previous year, primarily because the income from the shoots has increased. 

I believe that the overall financial situation of County is very sound and I see no reason why it should not remain so for the coming year.

I am standing down after being treasurer for longer than I care to remember.  I would like to wish my successor well and would be happy to give any assistance that they need.

Team Managers
Unfortunately the Cambridgeshire team has not won anything this year, having been beaten by Bedfordshire and Essex at the outdoor inter-county matches. The closest the county came to winning was the narrow defeat at the indoor longbow match against Essex. The Senior Team Manager expressed his disappointment at the lack of archers coming to the selection shoot and county matches.
The Junior Team Manager has also struggled with numbers. Although training sessions for juniors have been run, only about half a dozen archers have attended, and of these some will be lost to university. The Webmaster suggested that these events be advertised on the county website in addition to contacting the clubs directly.

It was asked why some scores shot on the day at the Bedfordshire match were not accepted to count towards the team score. The Senior Team Manager explained that Cambridgeshire had decided that this would be a pre-selected team, to be determined at the county selection shoot. As Bedfordshire selected their team on the day, it was suggested that this might not be the best way to decide the Cambridgeshire team.

It was also pointed out that archers had been informed that they should only shoot the selection shoot if they could attend the Essex match, but that all county matches would be made up of archers selected at the trials, therefore those who could not attend the Essex match were also not invited to compete against Bedfordshire or in the SCAS Championships. Following much discussion, it was agreed that there had been something of a lack of clear communication between county and archers, and that guidlelines for team selection for all shoots should be made available and circulated as widely as possible throughout the county.

Coaching Organiser
2009-2010 has been quite a busy year for the coaching group. I would like to thank all those who have played their part this year and also note the support received from other counties in particular Essex, Herts., Berkshire & Northants. 

Cambridgeshire currently has an approximate ratio of 1 coach for every 33 archers. The goal of having 1 coach in every club has not yet been achieved as currently the 13 coaches are based in 6 of 22 (16 senior) clubs in the county, with most coaches located in 1 of 3 coaching locations. The 4 L1 candidates representing 3 clubs that attended the recent course will increase the coaching staff to 17 and reduce the coach to archer ratio to 1 in 28 (versus 1 per 65 archers in 2008). 

4 L1 coaches have progressed to L2 training over the past 12 months, 2 have now been confirmed as licenced L2 coaches. Two more are in the assessment system and are due to complete their qualifications in the very near future, with 1 old coach grade converting to L2 at present. 

We will soon have 3 county coaches, 5 level 2 coaches and 9 L1 coaches in the county. This is a significant improvement on recent years and hopefully with form the basis of continued growth over the next few years. I hope that we can reach a ratio of 1 to 20 (24 coaches) or better by October 2011. 

This year, I attended the following meetings: 

SCAS CCO meeting, London on 13 Feb. 2010. 

SCAS Coaching Meeting, London, 6 Mar. 2010. 

National Development Conference, Lilleshall, 12-14 March 2010 

I will also attend the SCAS CCO meeting later this month. 

The following CPD opportunities were arranged this year: 

1. Old style L1 tutor, mentor and assessor training. 

2. A Seminar on working with VI archers. 

3. Lana Needham coaching clinic. 

I have written to 5 L1 coaches in the Cambs. area who are currently not part of the CACG, inviting them to take part in our activities. I hope they accept. 

3 Junior coaching workshops took place this year, and I hope to run them bi-monthly over the winter, starting with Fenland in November. Adult coaching will also be made available. 

Cambridgeshire coaching group has been awarded a £500 bursary to run a new style L1 course. We anticipate running the course in March 2011, with anticipated costs being approx. £150 - £200 per candidate. We are in discussion with the local CSP to run a second course. A tutor has been identified. No suitably qualified lead tutors are available in the local region. 

Other L1 courses coming up are Kent on Oct. 30th and Essex on Nov. 28th 2010. The latter will be attended by at least 2 Cambs. Archers. At least 1 Cambs. archer will hopefully join the Berkshire L2 course in 2011. 

Future seminars 

1. Specialist coaching of amputees/wheelchair Nov./Dec. 

2. Lana Needham Coaching clinic. Q1 2011. 

3. First Aid course. 

Records Officer
A copy of the current county records has been circulated to clubs. There have been 36 county records claimed by 11 people, mostly in the compound target archery category, clearly making this a growth area. The Records Officer stated that he no longer had the time to devote to keeping records up to date and therefore announced his wish to step down. The Vice-Chairman thanked the Records Officer for maintaining the county records so efficiently for the past few years.
Webmaster
Barring bots and other automatic webcrawlers, there have been over 7,000 hits to the index page of the county website, which is very good. However, the Webmaster put out a plea to all clubs to provide him with news and photos, since most of the news comes only from Parkfield Archers.
Tournament Organiser

Having only done the End of Season shoot, the new Tournament Organiser had little to report. However, he wished to thank John Waters for all his help and patience over the handover period.

Item 4
 Election of Officers.

The following posts are due for election or re-election: Chairman, Vice-Chair, Secretary, Treasurer, Team Manager, Records Officer, Public Relations Officer, Child Protection Officer and Tournament Organiser.

The Vice-Chairman asked that the election of officers be deferred to follow Item 9.
Item 5
 CAA Affiliation fees for 2011-2012
Treasurer’s Recommendation: As the County’s bank balance is very healthy and I think is going to remain so for the coming year I would recommend that the fees be held at their current level (£2 senior, £1 junior).
This was approved.

Item 6  All County Records to be registered from open competitive shoots only and not from club practice sessions, and all other previous claims from same to be discarded
It was suggested that the county has to assume that all clubs officiate their club target days in the same way, and this is not a good basis for regulating county records. Since tournaments are officially recorded and results published publicly, it is easier to confirm that scores shot at such events are adequately ratified before submitting a county record claim.
It was argued that not all club members attend tournaments and that club target days represent the only way these archers are able to claim records. It was also argued that a stringently run target day is a suitable level at which an archer should be able to make a claim. Following much discussion, it was agreed that this should be tabled for a future committee meeting, then a new proposal brought to the next AGM. As far as discarding previous claims goes, the County Records Officer pointed out that he inherited a set of records which doesn’t say where those records were shot. As such, it is impossible to determine which were shot at tournaments and which were shot at club target days.

Item 7  When Coaching Group or its members are coaching at another club, no charge to be made for the session

The CCO wished to make clear that the Coaching Group does not possess the funds to reimburse clubs for costs of running coaching sessions. As coaches are already donating their time for free they are unlikely to be willing to offer their services if they are going to be charged for it. The motion was clarified to: “when Coaching Group or its members are coaching at another club, no charge to Coaching Group from club to be made for the session”. This was approved.
Item 8  Appointment of CAA Development Co-ordinator

John Waters volunteered himself for this position, which will liaise with the Cambridgeshire Peterborough Sports Partnership. No one else at the meeting stood, and John Waters’ nomination was approved.
Item 9
 Any Other Business.
The Vice-Chairman opened the meeting up for discussion, making it clear that there would be no actions immediately taken but that ideas would be carried forward to subsequent committee meetings.

Maureen Edgar asked as to the whereabouts of the CAA gavel.
Item 4
 Election of Officers.

The following posts are due for election or re-election: Chairman, Vice-Chair, Secretary, Treasurer, Team Manager, Records Officer, Public Relations Officer, Child Protection Officer and Tournament Organiser.
The Vice-Chairman wished to point out prior to voting that should the positions of Secretary and Treasurer not be filled, the county would not have an official committee, and requested that people volunteer to fill these positions.

Following nominations and voting, the new committee stands thus:

Chairman


John Waters


Vice-Chair


Jean Foxon


Secretary


Andy Benstead


Treasurer


Sarah Crowley


Team Managers

David Slack and Angela Watson


Records Officer

Brian Fromant


Public Relations

[vacant]


Child Protection

John Waters


Tournament Organiser
David Stagg

The Webmaster stated that he would prefer that he remain in this non-committee post, rather than take on the additional responsibility of Public Relations Officer.

Those stepping down were thanked for their hard work over the years.
Item 10 Date of next meeting.

The next AGM will be held on Thursday 13th October 2011, to start at the slightly earlier time of 7.30pm.
Meeting closed 9.20pm.
