Cambridgeshire Archery Association

Secretary: Diana Wood, 19 St Bedes Gardens, Cambridge, CB1 3UF

Tel: 07876 228744
E-mail: caa.secretary@gmail.com

Minutes of the CAA Executive Committee Meeting on 11th February 2010
The meeting was held in the Dolphin Hotel, St Ives, at 8.00pm. It was chaired by John Waters, and attended by 17 committee members and club representatives.  Six Cambridgeshire clubs were represented.
Item 1
Apologies for absence.

None were received.
Item 2
Minutes of the meeting held on 3rd December 2009 and matters arising
The minutes were approved as being an accurate record of the meeting.
The Chairman reported that of the trophies that had been returned to the committee, one can potentially be re-used at the Outdoor Championships and a medal can be inexpensively reproduced to award to junior archers. The Chairman will be looking at samples before the next meeting.

The date of the Inter-county match against Essex was queried and it was agreed to take this up in the appropriate report.

Following publication of edited minutes on the CAA website, there have been no comments or complaints.

Other matters arising were subsequently discussed under officers’ reports.
Item 3
Reports

Chairman/Tournament Organiser

The Indoor County Championships is all set, and there is nothing which currently requires dealing with as far as the outdoor competitions are concerned. The committee had received an email from CCB expressing concern regarding the clash between the Inter-county match against Essex and CCB’s 2-day FITA 720 competition. It was agreed this clash is not likely to impact either shoot too severely and that the Chairman would contact CCB with a response.
The Chairman will be stepping down from the committee and a new tournament organiser will need to be found before October.

Secretary/SCAS Representative
It has been a difficult few months, and I am finding it increasingly hard to find the time to perform the job as well as I would wish. While I will stay on as secretary for as long as I am needed, I am happy to step back at the next AGM if there is anyone else able to devote their time more fully to the duties. I received no nominations for GNAS awards to submit to SCAS, and I am in the process of updating the county’s entries in the SCAS Directory for 2010, and would ask everyone to check their club’s information and contact me if it is incorrect.
I attended the SCAS Meeting on 23rd January 2010, and append the report below. The minutes have not yet been received.
Treasurer

Despite their lateness, Wych Elm reaffiliated this year and were accepted by GNAS. There have been a few expenses paid out, such as medals and year bars, and expenses for the longbow shoot.
The Treasurer put forward the suggestion that it might be easier for all concerned if county tournament organisers run tournaments using club accounts and following completion provide the Treasurer with a summary sheet and a single expenses claim form. This was generally approved, although it was pointed out that tournament organisers with insufficient funds might need a float from the county to begin with.
The Treasurer requested that as in previous years, the committee authorise a donation of £50 to the Jolly Archers to cover running costs of the Indoor County Championships. It was suggested that as this sum has not increased since its inception over 10 years ago that it be increased to £100 for this year and then this sum reviewed yearly.

Finally, the Treasurer wished to remind club secretaries that any new archers affiliating for the first time from May can get 18 months’ membership instead of 6, but in order to do so they must pay the new rate and the form must read 2010-2011, not 2009-2010.
Team Managers
The Inter-county match against Essex will be held on 23rd May at Ely, and will be a York/Hereford round. The trials for this will be held at OOBAC’s new ground, and will be shot over a St George/Albion. Essex have asked for the longbow element to increase to 6 from 4 and 2 juniors. [Trials date confirmed as Saturday 10th April.]
The Senior Team Manager showed samples of potential county team kit at the meeting, with the majority of those present opting for the light blue polo shirt with white sleeves. The county will also register trouser colours of navy and black for next year.

Coaching Organiser
L1 Course

As of 10 Feb. 2010, a moderator has yet to be appointed despite 3-4 months of calls to P. Pillans. Bill Mackay has taken up the baton and will try to have a moderator in place by the middle of Feb. 10. Once a moderator has been appointed, then I will arrange for those who completed the internal assessors’ course to complete their 2 supervised internal assessments.

Cambridgeshire currently has an approximate ratio of 1 coach for every 33 archers. The goal of having 1 coach in every club has not yet been achieved as currently the 13 coaches are based in 5 of 22 clubs in the county. Seven local L1 candidates representing 4 clubs attended the course and all bar 1 should finish their course in 2010. This will increase the coaching staff to 20 and reduce the coach to archer ratio to 1 in 22 (versus 1 per 65 archers in 2008).

Renewals

2 of 3 county coaches have now had their certificates renewed. The remaining archer at the old coach level has recently renewed and is in the process of converting to L2 in line with the latest guidelines. 2 L1 coaches who converted from the old assistant coach grade are currently in the renewal process.

VI Archery

Sue Habgood from British Blind Sport will be conducting a seminar for coaches working with VI archers on 27th February at Fenland Archery Club in Whittlesey.

Disability Archery

3 L2 candidates will be attending the English Federation for Disabled Sports “Disability Inclusion Training Course” at the UEA in Norwich on 19th Feb 2010. In return for the waiver of the usual £750 fee, each coach will commit to 3 hours of disability archery.

Junior Coaching

I would like to repeat the junior coaching sessions on a monthly basis rotating between clubs and starting in April. Ideally, adult coaching could also be included.

Coaching seminar

Lana Needham has provisionally agreed to conduct a coaching seminar during the summer months. This replaces the original seminar with Simon Needham which was cancelled due to his inclusion in the GB squad. Once a date has been finalised it will be circulated to all coaches. Following calls from a few Fenland archers, Alistair Whittingham will be invited back to conduct a seminar focussed entirely on mental preparation and skills.

SCAS meetings

The CCO will attend the SCAS CCO meeting in London on 13 Feb. 2010. Several of the county coaching staff will attend the SCAS coaches meeting on 6 March 2010 in London. There are still places available.

National Coaching Development Conference

The National Coaching Development Conference will take place from 12-14 March 2010 at Lilleshall. The main theme of the meeting is to provide you with an awareness of the new accredited Level 1 Course, which is being launched at the meeting. CCO is planning to accept the invitation to attend.
Records Officer
The latest version of the records has been circulated for club records officers to check and correct. Could any claims be forwarded to the Records Officer, and hopefully they should now be up to date as per the end of each season.

Webmaster
Aside from the comment forwarded from CCB there is little to report. The Webmaster asked if committee members preferred the drop-down box or an actual email address for people to use to contact them. In 2 ½ months there have been 16-1700 clicks onto the main page (which doesn’t count harvester sites and trawlers). However, any new material would be gratefully received. The results from the tournament at Fenland should be available shortly.
Item 4
County Records
A representative from Ely Archers expressed concern that the last published county records were over a year old, and communications were not being acknowledged by the county Records Officer. The Chairman pointed out that the committee are all volunteers, and the Records Officer hopes to keep on top of the records now that work and personal pressures have eased. It was discussed whether records should be published more frequently than every season, but generally felt that per season was most appropriate, with more frequent updates if possible.
Item 5
AOB
It was asked whether the End of Season shoot is going to be at Parkfield, and when it was going to be held. Details are yet to be confirmed but it is probably going to be held at Parkfield.
Item 6 Date of next meeting
The next meeting will be held on Thursday 3rd June.
Meeting closed 9.10 pm.
SCAS Report for meeting 23/1/10 (postponed from 9/1/10)

The Secretary was absent due to unforeseeable circumstances, so a number of reports were not included.

Once again the subject of CPOs in clubs was brought up. Anne Rook says that it is mandatory for a club to have a CPO, but it is not a legal requirement. However, it is still unclear whether the absence of this officer has implications for either insurance/liability or membership of GNAS.

There were no Chairman’s remarks. He read the report that the secretary had circulated prior to the meeting.

The order of items in the agenda has been adjusted to group together the tournament organisers’ reports. The new green book is going to be in production soon so all clubs need to submit their correct contact details to their county secretaries in time.

If anyone wishes to put themselves forward for one of the available SCAS posts they must do this in writing in time for the AGM in April.

Overall there has been a slight surplus in the accounts for this year. The subsidy to EAF was increased and travel expenses have been greater, and Andover Archers had received a loan of £6000. Accounts for 2007-08 are finished and should be back from the auditor by the AGM. The accountant suggested that stock of medals should not be considered an asset, and instead should be written off; there followed debate as to the best way to represent this cost when producing tournament accounts.

SCAM officer absent; report unavailable.

Jnr/Snr inter-counties tournament organiser – since no one came forward in favour of 6 arrows in four minutes other than those who originally requested it, the format remains unchanged for the time being.

Field tournament organiser – Kingsbury Archers will be hosting the championship 7-8th August.

Clout tournament organiser – entry forms are going out; judges are still tbc but all else is in hand. This is happening on 6th June at Caddington.

Indoor tournament organiser absent; report unavailable.

Junior tournament organiser – record status has been accepted. Owing to changes in rules concerning age groups, a non-record status Bristol V will be held alongside the record status competition for under-10 boys if they wish.

Field liaison officer absent; report unavailable.

It was mentioned that a draft document regarding the potential John Hartfield bursary is circulating for comment.

Judges liaison officer – this position has now been taken over by Katy Lipscombe. The SCAS Judges AGM last week was well-attended, and the question of insurance of judges will be raised with GNAS. SCAS now has two new judges and there have been several promotions, but John Kember-Smith is now retired. As ever, SCAS is desperate for more judges. If anyone is interested they should contact Katy Lipscombe.

Junior development/CPO – there have been no issues since the last meeting. There are a number of errors in the latest CP manual, so all queries must be directed to Anne Rook in the first instance.

Chairman of coaches/coaching finance officers absent; report unavailable.

Press officer – the questionnaire mentioned in the last meeting is still being worked on and not yet available. All ideas for ways to raise the profile of archery and SCAS are welcomed. The press officer holds a stock of the current GNAS posters if anyone wants them, but perhaps people would like to have a go at designing a SCAS poster instead? The SCAS website is a work in progress and the chairman will liaise with the webmaster on this.

Disabled archery liaison/regional records officers absent; reports unavailable.

Shaun Duggan has circulated a draft copy of the SCAS field records for perusal.

EAF representative absent; report unavailable.

AOB

Surrey have requested £8000 interest-free loan to buy bosses to extend their very successful FITA to a double. In principle SCAS agree but wish to firm up the details regarding ability to repay and the question of storage first.

GNAS EGM/Development Conference – the main thing to come out of this was the fact that many people felt that the purpose of the county and regional organisations is not clear.

There seems to be a dichotomy between the ruling authorities and the archery clubs; the board seem to think the sport needs to be better marketed to encourage more people to take it up, while club representatives feel that archery clubs are oversubscribed and resources (particularly coaches and venues) are strained, and the sport would be better served by improving links with other sports in order to improve facilities.

It was accepted that the existing coaching demand is currently not being met. It was also suggested that there was a potential need for county development officers, particularly as it appears that Sports Structures is no longer working with GNAS, Coaching Framework is potentially being dropped and Ollie Holt is leaving GNAS to work elsewhere (I may be wrong on these points, it was unclear what exactly has  been confirmed). At some point David Reeder (development officer) may visit SCAS to give a talk.

Consultation on changes to membership fees and categories – it was agreed that this was poorly carried out. Whilst formally this is more than we are in fact entitled to get (fees are set at AGM and no consultation is required), 6 weeks gave very little opportunity for this to be discussed, particularly by county and regional bodies. SCAS could not hold a meeting during the consultation period, so comments were submitted with complaint to this effect. Other comments were that the removal of block university/school club fee would price out the archers of the future, and welcome packs should not cost more, and should be the remit of the club, not the NGB. The Kent representative stated that all the school clubs of Kent would leave GNAS entirely if they removed the block fee, while the university clubs under the semi-formal umbrella of UKSAA said much the same thing.

GNAS Child Protection Policy – Surrey sent GNAS a letter with well-considered concerns, to which they have yet to receive a reply. As government legislation in this area is changing, SCAS will wait until after the impact of this is understood before taking this further.

Nominations for GNAS committees were received and supported. EAF had suggested that the appointment of the Director for England should be their decision, and this was met with a firm negative response.

Kent University Archery Club have offered to host the SCAS senior and junior championships – this offer is too late for 2010, but it might be worth considering for 2011, if they and the current host clubs are amenable and a suitable date can be chosen.

The GNAS AGM is on 17th April (and will not clash with the SCAS AGM this year).

