Cambridgeshire Archery Association

Secretary: Diana Wood, 19 St Bede’s Gardens, Cambridge, CB1 3UF

Tel: 07876 228744
E-mail: caa.secretary@gmail.com

Minutes for the CAA Executive Committee Meeting on 15th September 2010
The meeting was held in the Dolphin Hotel, St Ives, at 8pm. It was chaired by John Waters, and attended by 7 committee members and club representatives.  Five Cambridgeshire clubs were represented.

Item 1
Apologies for absence
These were received from Jean Foxon, Linda Hoare, Dave Slack, David Long, Heather Reynolds, David Stagg, Maureen Edgar and Stephen Darby-Smythe.

Item 2
Minutes of the meeting held on 3rd June 2010 and matters arising
The minutes were approved as an accurate record of the meeting. The secretary of CCB wished to record the fact that he was not asked how the CCB 70m tournament went following its clash with a county match, and also wished to inform the meeting that the dates for next year’s are confirmed as 21-22 May 2011. It was asked whether the guidelines for record claiming had been put on the website and the Records Officer confirmed that this had not yet been done. It is believed that the County Team Manager wishes to propose a change to the guidelines and therefore this will be discussed at the AGM.
Item 3
Reports
Chairman/Tournament Organiser
The Chairman has written to OOBAC concerning their potential departure from the county. It is believed that they may either have reaffiliated or intended to reaffiliate with Cambridgeshire, but so far this is unclear. The Secretary had been asked for GNAS affiliation forms by OOBAC’s secretary, but the new system has come in and affiliation forms can only be obtained from GNAS.

The County Championships were held on 20th June. Although entries were down slightly, the number of junior entrants had increased. There were 18 targets total. Thanks to Fenland for running it so well.

Dave Stagg has volunteered to take over as County Tournament Organiser, and is already handling the responsibility of the End of Season Shoot at Parkfield.
Secretary/SCAS Representative
The Secretary apologised unreservedly for the confusion over the start time of tonight’s meeting, and for the lateness of the minutes from the last meeting being sent out. Aside from routine enquiries, Robin Frost contacted the Secretary regarding the End of Season Shoot, and contact details for the organiser were passed on. A May Ball organiser contacted the Secretary regarding the possibility of running a Have A Go at a May Ball next year; this has been initially passed to CUB but may well be forwarded to other clubs if necessary.

The Secretary attended the last SCAS meeting, for which minutes have yet to be received. The summer meeting is usually a quiet one, mostly covering dates for tournaments, and discussion of trophies and medals.

Treasurer
The Treasurer was unable to attend the meeting and submitted the following report:

This does not include any of the annual return income as not all clubs have sent these in yet.  It does however include income of £301 SCAS rebate which appears to cover 2 years.

Annual returns seem to have caused some confusion to which I have also added!  My apologies for that.  Please keep an eye on the GNAS web site for any further instructions regarding affiliation fees.

If the opportunity arises (either to GNAS or SCAS) please could some of the problems with the current affiliation system be raised?  From my point of view this should include:

· club names printed on the return listings and space allocated for contact details

the list of members should be alphabetical

· clubs, county secretaries and county treasurers should be all receive a hard copy of the instructions for processing the affiliation forms, this should include a list of ALL applicable fees. 

· A green book should be provided (free) to each club, and the County Chairman, Secretary and Treasurer.

· Any more changes should be introduced only when each level of the hierarchy has had time to discuss their implementation. 

I will not be standing for re-election at the AGM but will gladly give any help needed to my successor.

Team Managers
Both Team Managers were unable to attend the meeting. No report was received but it was understood that Cambridgeshire were beaten at the inter-county match against Bedfordshire.

Coaching Organiser
As there is going to be a Coaching Group AGM in a few weeks much of what would otherwise have been contained in the report will be reported on at the CAA AGM. Junior coaching has been running successfully for the last few months, with some new faces and lots of potential. This will continue throughout the winter as far as possible. Although contact has been made directly with clubs, the Webmaster suggested he advertise on the county website also.
If anyone is planning to attend the GNAS Development Conference can they please inform the CCO.

The Level 1 Course is reaching an end, with just the last few candidates still to be assessed.

The CCO announced his willingness to continue in the post.

Webmaster

The last set of websafe minutes will be put on the website as soon as the Secretary has sent them to the Webmaster. Otherwise, all is going well with the website, and the Chairman mentioned that he has heard nothing but positive comments for it.

Item 4
Appointment of Development Co-ordinator

The Chairman felt that as Cambridgeshire and Peterborough have signed up to working with GNAS and Sport England, it would be wise for the CAA to get involved with this. While this is not a committee position, he felt that a proposal should be brought to the AGM. He stated that he would be willing to take on this responsibility.
Item 5
AOB

Kevin Charter wished to record his apologies for the AGM next month.

Item 6
Date of next meeting

The next meeting is the AGM on 13th October 2010. The date of the December committee meeting will be confirmed then.

Meeting closed 9pm.

